Appendix 9 (b)

Commissioning/Service Review Timetable

The following reviews are scheduled to take place within the next 6-9 month period. Please find
some key details below:

Name of Review

Final report to
be completed
by

Commissioning
Review or Service

review
(Commissioning
Review is
Commissioning led —
Service Review is
Service manager led)

Name of
Commissioning
Lead and / or
Commissioning
Link

Date of 1*
Meeting with
service lead to be
held by
(Commissioning led
arranged by
Commissioning,
service led arranged
by Service lead)

Argosy & 29/02/16 Commissioning Adam Bowater Friday 4™

Bispham Review December 15

Hornby Rd 29/02/16 Commissioning Traci — Lloyd Friday 4™
Review Moore December 15

Emergency Duty | 31/08/16 Commissioning Adam Bowater 1* April 2016

Team Review

Learning Outside | 29/02/16 Commissioning Kim Wood Friday 4™

the Classroom Review December 15

SEND (PRU SERF | 31/07/16 Commissioning Kim Wood 1° April 2016

Out of Borough Review

Schools,

Transport)

Families in need | 28/07/17 Commissioning Debbie Park 1% April 2017
Review

Contact Team 28/02/16 Service Review Claire Grant Friday 4™

December 15

Fostering Team | 31/08/16 Service Review Debbie Park 1% April 2016

Children’s 31/08/16 Service Review Adam Bowater 1% April 2016

Safeguarding

Team

Adoption Team | 31/08/16 Service Review Kim Wood 1% April 2016

Vulnerable 31/01/16 Service Review Debbie Park Friday 4™

Adolescent Hub December 15

Children with 31/08/16 Service Review Kim Wood 1% April 2016

Disabilities Team




